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 District Strategic Roadmap Excellence in Governance 

 
Mission Statement (Our Core Purpose and Distinction) 

Ankeny Community Schools is unified in its commitment, passion, and vision so every learner is prepared to achieve a lifetime of personal success. 

 

Core Values (Drivers of Our Words and Actions) 

● Community Learn and work together experiencing belonging, respect, and collaboration 

● Challenge Develop high expectations and rigor with accountability 

● Excellence Pursue passionately world-class learning and continuous improvement 

● Inspiration Nurture the diverse aspirations of all learners 

● Leadership Model accountability to the district strategic road map, by acting intentionally, disciplined and compassionate in words and actions 

 

Vision (What We Intend to Create) 

Ankeny Community Schools will establish a culture known for: 

Achievement and Responsiveness whereby all students: 

● Are engaged in and accountable for their learning 

● Persist in achieving their potential and preparing for success beyond PreK-12 

● Are accessing individualized and challenging programming 

 

Innovation and Professionalism whereby: 

● All staff are high quality and provide authentic, engaging instruction with a clear focus on students and learning 

● All staff implement innovations which accelerate learning and assure success for all 

 

Leadership and Unity whereby: 

● All embrace and are engaged in and utilizing the comprehensive strategic roadmap to guide every priority and decision 

● All operate with integrity 

 

Strategic Directions (Prioritized Allocation of Resources) 

A. Increased student learning and readiness 

B. High-quality curriculum, instruction, and assessment in every classroom 

C. Safe, welcoming, and inclusive learning and working environment 

D. Resource development and management; human resources, financial resources, and facilities 

E. Family and community engagement and support 
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 Long-Range Goals Excellence in Governance 
 
 

Long-Range Goals (Board Approved in July 2019)  

1. The percentage of students scoring proficient or higher in reading and in math will reach 100% by 2024. 

2. Provide for a safe, welcoming, inclusive learning environment that nurtures diverse aspirations of all learners. 

3. Strengthen efforts in STEM (science, technology, engineering and math) and work-based learning initiatives to increase 

students’ future-readiness. 

Annual Improvement Goals 2019 – 2020 (Board Approved in July 2019)  

1. Increase the percentage of students performing at or above benchmark in reading as measured by FAST CBM 

assessment in spring of 2019, second grade, to spring of 2020, third grade (FAST Bridge, matched cohort). 

2. Increase the percentage of students performing at or above benchmark in math as measured by FAST Early Math 

assessment in spring of 2019, kindergarten, to spring of 2020, first grade (FAST Bridge, matched cohort). 

3. Increase the extent to which ACSD provides a safe, welcoming, inclusive learning and working environment (Vision Card 

C: Students – Safe and Welcoming, Connection to a Caring Adult, Attendance; Staff – Working Climate; Families – 

Welcome in Schools). 

4. Increase ACT Composite score for the graduating class of 2019 to the graduating class of 2020 (ACT data reports). 
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Theory of Action for the District 

If A unified community collaborates to enrich the school experience, and 

If The Board of Education provides excellence in governance through policy development, operational oversight, self-governance, 
Superintendent relations and public engagement, 

and 

If The Office of the Superintendent and administrators provide excellence in management through resource management, 
instructional leadership, performance management, continuous improvement, district procedures, and parent and community 
engagement 

and 

If The staff, parents, and public provide consultation to the Superintendent on issues of management and the Board of Education on 
governance 

and 

If The Board, district personnel, and parents operate in their roles and relationships with trust, alignment, and accountability and 

Theory of Action for Learning 

If We demonstrate the belief that ALL students can and will learn, and 

If We partner with parents and families to ensure student health and learning, and 

If We approach instructional practices that address growth in both academics and behavior, and 

If We engage students in learning within the formative assessment process, and 

If We utilize the PLC process to differentiate learning for each and every child, and 

If We communicate with parents regularly, and 

If We engage in ongoing professional learning, and 

 Then...Every learner will be prepared to achieve a lifetime of personal success.  

Thus, all strategy and action in the District 5-Year Operational Plan and the Annual School and Department Improvement Plans are to move towards the presence and practices of 

the Theory of Action in every classroom, district process, and service for continuous improvement.  The goals and the measurement of that continuous improvement is defined 

and tracked through the VisionCard Performance Management System.  This is communicated through Monitoring Reports up to the Board of Education and out to the 

community, schools and into the school-based Professional Learning Communities (PLCs). 

  



 

4 

Strategic Directions and VisionCards Excellence in Management 

District VisionCard 
Ankeny Community Schools is unified in its commitment, passion, and vision so every learner is prepared to achieve a lifetime of personal success. 

Measure Weight 
Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Reading 
FAST CBMr Assessment  
(Grade 3) 

15% 
 
 

Less than 60% of 
students perform at or 
above benchmark in 
reading 

60 up to 70% of 
students perform at or 
above benchmark in 
reading 

70 up to 80% of 
students perform at or 
above benchmark in 
reading 

80 up to 90% of 
students perform at or 
above benchmark in 
reading 

90% or greater of 
students perform at or 
above benchmark in 
reading 

 

Reading 
Iowa Statewide 
Assessment of Student 
Progress (Grades 3–11) 

15% The Iowa Statewide Assessment of Student Progress (ISASP) replaced the Iowa Assessment as the state required test in the 
Spring of 2019. Baseline data will be established when the 2019 scores are available.  

 

Math 
Iowa Statewide 
Assessment of Student 
Progress (Grades 3–11) 

15% The Iowa Statewide Assessment of Student Progress (ISASP) replaced the Iowa Assessment as the state required test in the 
Spring of 2019. Baseline data will be established when the 2019 scores are available. 

 

ACT Composite Score 
 

15% The district ACT 
composite score is less 
than 22.5 

The district ACT 
composite score is 
between 22.5 - 22.9 

The district ACT 
composite score is 
between 23.0 - 23.4 

The district ACT 
composite score is 
between 23.5 - 23.9 

The district ACT 
composite score is 24.0 
or above 

 

Graduation Rate 20% Less than 93% of 
students graduate 

93 up to 95% of 
students graduate 

95 up to 97% of 
students graduate 

97 up to 99% of 
students graduate 

99% or greater of 
students graduate 

 

Certified Budget 
Met variance targets 
when comparing actual 
to projected budget 

10% Greater than +/- 15% 
budget variance for the 
certified budget on an 
annual basis 

+/- 10 - 15% budget 
variance for the 
certified budget on an 
annual basis 

+/- 7 - 10% budget 
variance for the 
certified budget on an 
annual basis 

+/- 5 - 7% budget 
variance for the 
certified budget on an 
annual basis 

Less than +/- 5% budget 
variance for the 
certified budget on an 
annual basis 

 

Parent Satisfaction 
% of parents surveyed 
report satisfaction with 
their student’s 
educational program 

10% Less than 40% of 
parents surveyed feel 
satisfied to highly 
satisfied with their 
student’s educational 
program 

40 up to 55% of parents 
surveyed feel satisfied 
to highly satisfied with 
their student’s 
educational program 

55 up to 70% of parents 
surveyed feel satisfied 
to highly satisfied with 
their student’s 
educational program 

70 up to 85% of parents 
surveyed feel satisfied 
to highly satisfied with 
their student’s 
educational program 

85% or greater of 
parents surveyed feel 
satisfied to highly 
satisfied with their 
students’ educational 
program 

 

District VisionCard Performance Score  
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VisionCard A 
Increased student learning and readiness 

Measure 
Weight 

(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Reading Assessment 
Early Reading 
(Grades K - 1) 

10% 
(DE) 

 

Less than 60% of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

60 up to 70% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

70 up to 80% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

80 up to 90% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 
 

90% or greater of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

 

Reading Assessment 
CBMr 
(Grades 1 - 7) 
 

10% 
(DEM) 

Less than 60% of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

60 up to 70% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

70 up to 80% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

80 up to 90% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 
 

90% or greater of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

 

Reading Assessment 
aReading 
(Grades 1 - 7) 
 

10% 
(DEM) 

Less than 60% of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

60 up to 70% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

70 up to 80% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

80 up to 90% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 
 

90% or greater of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

 

Math Assessment 
Early Math 
(Grades K - 1) 

10% 
(EM) 

Less than 60% of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

60 up to 70% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

70 up to 80% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

80 up to 90% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 
 

90% or greater of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

 

Math Assessment 
CBM Math Process 
(Grades 2 – 5) 

10% 
(EM) 

Less than 60% of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

60 up to 70% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

70 up to 80% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

80 up to 90% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 
 

90% or greater of 
students assessed 
perform at benchmark 
or above on spring 
assessment 
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VisionCard A (Continued…) 
Increased student learning and readiness 

Math Assessment 
CBM Math Concepts 
and Applications (CAP) 
(Grades 1 – 7) 

10% 
(EM) 

Less than 60% of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

60 up to 70% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

70 up to 80% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

80 up to 90% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 
 

90% or greater of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

 

Math Assessment 
aMath 
(Grades 1 – 7) 

10% 
(EM) 

Less than 60% of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

60 up to 70% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

70 up to 80% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 

80 up to 90% of 
students 
assessed perform at 
benchmark or above 
on spring assessment 
 

90% or greater of 
students assessed 
perform at benchmark 
or above on spring 
assessment 

 

Collective Efficacy  
Staff perceptions 
support the belief that 
all students can and 
will learn 

10% 
(DEMH) 

Less than 60% of staff 
perceptions support the 
belief that all students 
can and will learn 

60 up to 70% of staff 
perceptions support the 
belief that all students 
can and will learn 

70 up to 80% of staff 
perceptions support the 
belief that all students 
can and will learn 

80 up to 90% of staff 
perceptions support the 
belief that all students 
can and will learn  

90% or greater of staff 
perceptions support the 
belief that all students 
can and will learn 

 

On Track to Graduate 
On track to graduate 
with the standard 
diploma on time 
(Grades 3, 7 – 11) 

10% 
(DEMH) 

Less than 92% on track 
to graduate 

92 up to 94% on track 
to graduate 

94 up to 96% on track 
to graduate 

96 up to 98% on track 
to graduate 

98% or greater on track 
to graduate 

 

Grade 8 - 12 
Participation in 
Activities, Arts, and 
Athletics 

10% 
(MH) 

50 up to 60% of Grades 
8 - 12 students 
participate in at least 
one opportunity 
annually  

60 up to 70% of Grades 
8 –12 students 
participate 
in at least one 
opportunity annually 

70 up to 80% of Grades 
8 –12 students 
participate 
in at least one 
opportunity annually 

80 up to 90% of Grades 
8 – 12 students 
participate 
in at least one 
opportunity annually 

90% or greater of 
Grades 8 – 12 students 
participate in at least 
one opportunity 
annually 

 

VisionCard A Performance Score  
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VisionCard B 
High-quality curriculum, instruction, and assessment in every classroom 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Effective Classroom 
Learning Environments 
District-wide average as 
scored by the ELEOT 
(Effective Learning 
Environments Observation 
Tool) 

20% 
(DEMH) 

Overall, a district-wide 
average is 2.0 or below 

Overall, a district- 
wide average is 
between 2.0 – 2.5 

Overall, a district- 
wide average is 
between 2.5 – 3.0 

Overall, a district- 
wide average is 
between 3.0 – 3.5 

Overall, a district-wide 
average is between 
3.5 – 4.0 

 

PLCs functioning at  
“Established” as defined 
on the PLC Innovation 
Configuration Map 

20% 
(DEMH) 

Less than 60% of PLCs 
function at Established 

60 up to 70% of PLCs 
function at Established 

70 up to 80% of PLCs 
function at Established 

80 - 90% of PLCs function 
at E up to stablished 

90% or more of PLCs 
function at Established 

 

Multi-Tiered System of 
Support (MTSS)  Evidence-
based curriculum and 
instruction at the universal 
core is functioning at 
established as defined on 
the MTSS Innovation 
Configuration Map 

20% 
(DEMH) 

Less than 60% of 
classrooms function at 
Established 

60 up to 70% of classrooms 
function at Established 

70 up to 80% of classrooms 
function at Established 

80 up to 90% of classrooms 
function at Established 

90% or more of classrooms 
function at Established 

 

Teacher Level of 
Performance (Danielson 
results holistically) 

20% 
(DEMH) 

93% or less of Career 
teachers perform at or 
above the proficient level 
on three-year summative 
evaluation (district 
average) 

94% of Career teachers 
perform at or above the 
proficient level on three-
year summative evaluation 
(district average) 

95% of Career teachers 
perform at or above the 
proficient level on three-
year summative evaluation 
(district average) 

96% of Career teachers 
perform at or above the 
proficient level on three-
year summative evaluation 
(district average) 

97% or greater of Career 
teachers perform at or 
above the proficient level 
on three-year summative 
evaluation (district 
average) 

 

High Quality Professional 
Learning 
Incorporates essential 
elements of adult learning 

10% 
(DEMH) 

Less than 65% of 
professional learning 
scores 3 or higher on four 
or more of the quality 
indicators 

65 - 70% of professional 
learning scores 3 or higher 
on four or more of the 
quality indicators 

70 - 75% of professional 
learning scores 3 or higher 
on four or more of the 
quality indicators 

75 - 80% of professional 
learning scores 3 or higher 
on four or more of the 
quality indicators 

80% or more of 
professional learning 
scores 3 or higher on four 
or more of the quality 
indicators 

 

Professional Learning 
Opportunities are aligned 
to standard  

10% 
(DEMH) 

Less than 80% of 
professional learning is 
aligned to standard work 

80 - 85% of professional 
learning is aligned to 
standard work 

85 -90% of professional 
learning is aligned to 
standard work 

90 - 95% of professional 
learning is aligned to 
standard work 

95% or more of 
professional learning is 
aligned to standard work 

 

VisionCard B Performance Score  
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VisionCard C 
Safe, welcoming, and inclusive learning and working environment 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

STUDENTS 

Safe and Welcoming 30% 
(DEMH) 

Less than 90% of students 
surveyed report feeling 
safe and welcomed in their 
school 

90 up to 93% of students 
surveyed report feeling 
safe and welcomed in their 
school 

93 up to 96% of students 
surveyed report feeling 
safe and welcomed in their 
school 

96 up to 98% of students 
surveyed report feeling 
safe and welcomed in their 
school 

98% or greater of students 
surveyed report feeling 
safe and welcomed in their 
school 

 

Student Attendance 25% 
(DH) 

Greater than 20% of total 
high school absences are 
unexcused 

15 up to 20% of total high 
school absences are 
unexcused 

10 up to 15% of total high 
school absences are 
unexcused 

5 up to 10% of total high 
school absences are 
unexcused 

Less than 5% of total high 
school absences are 
unexcused 

 

Students with connections 
to a caring adult other 
than a parent 

5% 
(DEMH) 

Less than 88% of students 
surveyed report a 
connection to at least one 
adult other than parent for 
learning and support 

88 up to 91% of students 
surveyed report a 
connection to at least one 
adult other than parent for 
learning and support 

91 up to 94% of students 
surveyed report a 
connection to at least one 
adult other than parent for 
learning and support 

94 up to 97% of students 
surveyed report a 
connection to at least one 
adult other than parent for 
learning and support 

97% or greater of students 
surveyed report a 
connection to at least one 
adult other than parent for 
learning and support 

 

Student's demonstration 
of PBIS expectations 

5% 
(DEMH) 

9 or fewer buildings 
demonstrate a decrease in 
behavior referrals 

10 of 16 buildings 
demonstrate a decrease in 
behavior referrals 

11 of 16 buildings 
demonstrate a decrease in 
behavior referrals 

12 of 16 buildings 
demonstrate a decrease in 
behavior referrals 

13 or more buildings 
demonstrate a decrease in 
behavior referrals 

 

STAFF 

Satisfaction with Working 
Climate 

15% 
(DEMH) 

Less than 60% of staff 
surveyed report satisfied or 
very satisfied with the 
working climate of their 
building/department 

60 up to 70% of staff 
surveyed report satisfied or 
very satisfied with the 
working climate of their 
building/department 

70 up to 80% of staff 
surveyed report satisfied or 
very satisfied with the 
working climate of their 
building/department 

80 up to 90% of staff 
surveyed report satisfied or 
very satisfied with the 
working climate of their 
building/department 

90% or greater of staff 
surveyed report satisfied or 
very satisfied with the 
working climate of their 
building/department 

 

Teacher Attendance 10% 
(DEMH) 

Less than 80% of teachers 
are leading instruction 175 
or more of the total 
instructional days per 
school year 

80 up to 84% of teachers 
are leading instruction 175 
or more of the total 
instructional days per 
school year. 

84 up to 87% of teachers 
are leading instruction 175 
or more of the total 
instructional days per 
school year. 

87 up to 90% of teachers 
are leading instruction 175 
or more of the total 
instructional days per 
school year. 

90% or greater of teachers 
are leading instruction 175 
or more of the total 
instructional days per 
school year. 

 

Satisfaction with building-
level decision-making 

5% 
(DEMH) 

Less than 60% of staff 
surveyed are satisfied to 
highly satisfied 

60 up to 70% of staff 
surveyed are satisfied to 
highly satisfied 

70 up to 80% of staff 
surveyed are satisfied to 
highly satisfied 

80 up to 90% of staff 
surveyed are satisfied to 
highly satisfied 

90% or greater of staff 
surveyed are satisfied to 
highly satisfied 

 

FAMILIES 

Do you feel welcome in 
your child’s school(s)? 

5% 
(DEMH) 

Less than 90% of parents 
surveyed report feeling 
welcome in their student’s 
school 

90 up to 93% of parents 
surveyed report feeling 
welcome in their student’s 
school 

93 up to 96% of parents 
surveyed report feeling 
welcome in their student’s 
school 

96 up to 98% of parents 
surveyed report feeling 
welcome in their student’s 
school 

98% or greater of parents 
surveyed report feeling 
welcome in their student’s 
school 

 

VisionCard C Performance Score  
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VisionCard D 
Resource development and management; human resources, financial resources, and facilities 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Effective teachers with the 
research based potential 
to impact learning are 
hired 

20% 
(D) 

Less than 90% of certified 
staff hired with 72 or above 
TI 

90 up to 93% of certified 
staff hired with 72 or above 
TI 
 

93 up to 95% of certified 
staff hired with 72 or 
above TI 
 

95 up to 96% of certified 
staff hired with 72 or above 
TI 
 

96% or greater of certified 
staff hired with 72 or above 
TI 

 

The District retains staff 
that will affect learning 

20% 
(DEMH) 

Less than 80% of identified 
staff are retained on an 
annual basis 

80 up to 85% of identified 
staff are retained on an 
annual basis 

85 up to 92% of identified 
staff are retained on an 
annual basis 
 

92 up to 98% of identified 
staff are retained on an 
annual basis 

98% or greater of identified 
staff are retained on an 
annual basis 

 

Training offered to staff 
that reduces liability and 
minimizes risks.  (Reported 
number of litigated cases 
per year.) 

10% 
(DEMH) 

The district is subject to 
more than 120 claims per 
year of litigated cases 

The district is subject to 90-
119 claims per year of 
litigated cases 
 

The district is subject to 60-
89 claims per year of 
litigated cases 

The district is subject to 30-
59 claims per year of 
litigated cases 

The district is subject to 
less than 30 claims per year 
of litigated cases 

 

District’s facilities are safe, 
clean, orderly, cost-
effective, and 
instructionally supportive 
to enhance instruction 

10% 
(DEMH) 

76% or fewer of schools are 
rated at an acceptable level 
or better 

82 – 88% of schools are 
rated at an acceptable level 
or better 

88 – 94% of schools are 
rated at an acceptable level 
or better  

94 – 99% of schools are 
rated at an acceptable level 
or better  

100% of schools are rated 
at an acceptable level or 
better 

 

District establishes 
standards for furniture, 
fixtures, and equipment 
(FF&E) 

10% 
(DEMH) 

 

76% or fewer of schools are 
rated at an acceptable level 
or better 

82 – 88% of schools are 
rated at an acceptable level 
or better 

88 – 94% of schools are 
rated at an acceptable level 
or better  

94 – 99% of schools are 
rated at an acceptable level 
or better  

100% of schools are rated 
at an acceptable level or 
better 

 

Budgets are aligned to 
District Operation Plan 

20% 
(DEMH) 

Less than 80% of 
administrators surveyed 
report high to very high 
alignment of district 
budget to district 
operational plan 

80 up to 85% of 
administrators surveyed 
report high to very high 
alignment of district 
budget to district 
operational plan 

85 up to 90% of 
administrators surveyed 
report high to very high 
alignment of district 
budget to district 
operational plan 

90 up to 95% of 
administrators surveyed 
report high to very high 
alignment of district 
budget to district 
operational plan 

95% or greater of 
administrators surveyed 
report high to very high 
alignment of district 
budget to district 
operational plan 

 

Budgets meet variance 
targets when comparing 
actual to projected 

10% 
(DEMH) 

Greater than +/- 15% 
budget variance for each 
building and department 
budget on an annual basis 

+/- 10 – 15% budget 
variance for each building 
and department budget on 
an annual basis 

+ / - 8 - 10% budget 
variance for each building 
and department budget on 
an annual basis 

+ / - 5 -7% budget variance 
for each building and 
department budget on an 
annual basis 

Less than + / - 5% budget 
variance for each building 
and department budget on 
an annual basis 

 

VisionCard D Performance Score  
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VisionCard E 
Family and community engagement and support 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Business or Community 
Partners’ satisfaction with 
College and Career Ready 
Efforts 

30% 
(DMH) 

Less than 80% of the 
partners surveyed are 
satisfied or very satisfied 
with collaborative efforts 

80 up to 85% of the 
partners surveyed are 
satisfied or very satisfied 
with collaborative efforts 

85 up to 90% of the 
partners surveyed are 
satisfied or very satisfied 
with collaborative efforts 

90 up to 95% of the 
partners surveyed are 
satisfied or very satisfied 
with collaborative efforts 

95% or greater of the 
partners surveyed are 
satisfied or very satisfied 
with collaborative efforts 

 

Community Engagement 
Participant Satisfaction 

35% 
(D) 

Less than 80% of the 
participants survey are 
satisfied or very satisfied 

80 up to 85% of the 
participants survey are 
satisfied or very satisfied 

85 up to 90% of the 
participants survey are 
satisfied or very satisfied 

90 up to 95% of the 
participants survey are 
satisfied or very satisfied 

95% or greater of the 
participants survey are 
satisfied or very satisfied 

 

Before/After School 
Programs Satisfaction 

35% 
(DE) 

Less than 80% of the 
parents surveyed are 
satisfied or very satisfied 

80 up to 85% of the 
parents surveyed are 
satisfied or very satisfied 

85 up to 90% of the 
parents surveyed are 
satisfied or very satisfied 

90 up to 95% of the 
parents surveyed are 
satisfied or very satisfied 

95% or greater of the 
parents surveyed are 
satisfied or very satisfied 

 

VisionCard E Performance Score  
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 District Operational Plan  

District 2019-2020 School Year Improvement Plan 

Type of Initiative or 
Project 

VisionCard A: 
Increasing Student Learning 

and Readiness 

VisionCard B: 
Developing and Implementing 

Aligned Curriculum, 
Assessment, and Instruction in 

Every Classroom 

VisionCard C: 
Welcoming and Inclusive 

Learning and Working 
Environment 

VisionCard D: 
Resource Development and 

Management, Human 
Resources, Financial Resources, 

and Facilities 

VisionCard E: 
Family and Community 

Engagement and Support 

Learning Work  FAST Bridge Assessments; 
universal screener, math (8-9) 

 FAST Bridge Assessments: 
universal screener, literacy (8-9) 

 

 Grade 6-12 College and Career 
Readiness Course Map design 

 VisionCard B data protocol 
design 

 Standards Referenced Grading 
(6-12) 

  Salary schedule revision 

 Frontline Focus; Danielson inter-
rater reliability 
 

 Community partnership goals 
and participants 

Implementation 
Work 

 Aligned and high-quality 
professional learning 

 Alternative Learning Center 

 Orbis 

 FAST Math (K-7) 

 Instructional Framework and 
practices in all classrooms 

 Prioritized Standards and 
Curriculum 

 MTSS across all schools as a core 
capacity and process 

 Iowa Core Science Standards 

 PBIS (Level 2 & 3) 

 Leader in Me (K-5) 

 

 Facility planning 

 Frontline Professional Learning 
Module (PLM) 

 Long term special program 
planning 

 Strengthen engagement of 
families 

Standard Work  ● Instructional Leadership Teams 
in all buildings 

● PLCs and the structuring of time, 
space and resources 

● Administration and analysis of 
multiple assessment data 

● FAST Bridge universal screener, 
reading (K-7) 

● Work Habits (6-12) 

● Professional Growth Model 
across all schools and 
departments 

● PLC participation by all licensed 
staff 

● Standards Referenced Grading 
(K-5) 

● Iowa Core ELA and Math 
Standards 

● Staff and student attendance 
improvement 

● Clubs and activities assessment 
for alignment to Strategic Plan 

● PBIS (Level 1) 

● Staff survey 

● Anti-bullying policy and practices 

● Suicide training/policy 

● All buildings secured; safety 
practices in place 

● Business procedures that align 
with legal and business office 
expectations 

● National metrics for 
maintenance of buildings 

● ACSD standards-furniture, fixture 
and equipment 
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Board of Education 3-Year Operational Plan 

 

Key Board Role 2019/20 SY 2020/21 SY 2021/22 SY 

District Policy Development and 
Maintenance 

 Policy review  

 Policy for Open Enrollment 

 Policy to establish budget  

 Policy review    Policy review 

Oversight of District Operations and 
Performance 

 Boundaries 

 Budget 

 Monitoring Reports 

 PPEL approval 

 Staffing plan approval 

 Long-term facility needs 

 Evaluate if work is governance or 
management 
 

 Budget 

 Monitoring Reports 

 PPEL approval 

 Staffing plan approval 

 Long-term facility needs 

 Evaluate if work is governance or 
management 

 Working culture 

 Implement boundaries 

 Budget 

 Monitoring Reports 

 PPEL approval 

 Staffing plan approval 

 Long-term facility needs 

 Evaluate if work is governance or 
management 

 Working culture 

Board Self- Governance and 
Operations 

 Board self-evaluation 

 Board evaluation (Cabinet) 

 4 Board seats 

 Work session structure 

 Review of Board handbook 

 Board professional development 

 Conferences/Conventions of Boards 

 Board self-evaluation 

 Board evaluation (Cabinet) 

 Work session  

 Review of Board handbook 

 Board professional development 

 Conferences/Conventions of Boards 

 Board self-evaluation 

 Board election of 3 board seats 

 Board evaluation (Cabinet) 

 Work session  

 Review of Board handbook 

 Board professional development 

 Conferences/Conventions of Boards 

Superintendent Relations 
 

 Superintendent evaluation 

 Contract extension 

 1:1 with Superintendent, upon request 

 Superintendent evaluation 

 Contract extension 

 1:1 with Superintendent 

 Superintendent evaluation 

 Contract extension 

 1:1 with superintendent 

Public Engagement on Key District 
Decisions 

 Stadium fundraiser review 

 Boundary changes proposal 

 Committee involvement 

 Hold regular public idea sessions 

 Community/Board legislative 
cooperation 

 Regular updates (Ankeny Advance, 
Boundaries) 

 Public engagement  

 Open elementary 11 

 Open early childhood center 

 Encouragement/involvement in 
committees 

 Hold regular public idea sessions 

 Community/Board legislative 
cooperation 

 Regular updates (Ankeny Advance, 
Boundaries) 

 Plan 2021 additions to both high 
schools 

 

 Encouragement/involvement in 
committees 

 Hold regular public idea sessions 

 Community/Board legislative 
cooperation 

 Regular updates (Ankeny Advance, 
Boundaries) 

 Begin planning engagement on 
elementary 12 
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District Department VisionCards 
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Academic Services Department VisionCard 
 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

High-Quality Support and 
Services: Annual District 
(Spring) Survey 
(AST=Academic Services Team) 

15% 
(DEMH) 

 

Less than 80% agree or 
strongly agree AST provides 
high quality support and 
services 

80 up to 85% agree or 
strongly agree AST provides 
high quality support and 
services 

85 up to 90% agree or 
strongly agree AST provides 
high quality support and 
services 

90 up to 94% agree or 
strongly agree AST provides 
high quality support and 
services 

94% or greater agree or 
strongly agree AST provides 
high quality support and 
services 

 

Principals’ primary source 
for continuous 
improvement services and 
support: Annual District 
(Spring) Survey 
(AST=Academic Services Team) 

15% 
(DEMH) 

Less than 70% view AST as 
the primary source for 
continuous improvement 
services and support 

70 up to 76% view AST as 
the primary source for 
continuous improvement 
services and support 

76 up to 82% view AST as 
the primary source for 
continuous improvement 
services and support 

82 up to 87% view AST as 
the primary source for 
continuous improvement 
services and support 

87% or greater view AST as 
the primary source for 
continuous improvement 
services and support 

 

Leadership for the 
Implementation of Multi-
Tiered System of Support 
(MTSS): Program evaluation 
matrix 

15% 
(DEMH) 

Less than 80% of data 
points indicate 
implementation goals are 
met 

80 up to 85% of data points 
indicate implementation 
goals are met 

85 up to 90% of data points 
indicate implementation 
goals are met 

90 up to 94% of data points 
indicate implementation 
goals are met 

94% or greater of data 
points indicate 
implementation goals are 
met 

 

Leadership for the 
Implementation of 
Standards Referenced 
Grading (SRG): Program 
evaluation matrix 

15% 
(DEMH) 

Less than 80% of data 
points indicate 
implementation goals are 
met 

80 up to 85% of data points 
indicate implementation 
goals are met 

85 up to 90% of data points 
indicate implementation 
goals are met 

90 up to 94% of data points 
indicate implementation 
goals are met 

94% or greater of data 
indicate implementation 
goals are met 

 

Implementation of 
Prioritized Standards: 
Program evaluation matrix 

15% 
(DEMH) 

Less than 80% of data 
points indicate 
implementation goals are 
met 

80 up to 85% of data points 
indicate implementation 
goals are met 

85 up to 90% of data points 
indicate implementation 
goals are met 

90 up to 94% of data points 
indicate implementation 
goals are met 

94% or greater of data 
points indicate 
implementation goals are 
met 

 

Implementation of ORBIS: 
Program evaluation matrix 

15% 
(DEMH) 

Less than 80% of data 
points indicate 
implementation goals are 
met 

80 up to 85% of data points 
indicate implementation 
goals are met 

85 up to 90% of data points 
indicate implementation 
goals are met 

90 up to 94% of data points 
indicate implementation 
goals are met 

94% or greater of data 
points indicate 
implementation goals are 
met 

 

Compliance with 
Procedural Safeguards and 
Requirements of 
Categorical Programs 

10% 
(DEMH) 

Less than 80% of cases 
reviewed indicated 
compliance 

80 up to 85% of cases 
reviewed indicated 
compliance 

85 up to 90% of cases 
reviewed indicated 
compliance 

90 up to 94% of cases 
reviewed indicated 
compliance 

94% or greater of cases 
reviewed indicated 
compliance 

 

Academic Services VisionCard Performance Score  
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Business Office Department VisionCard 
 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Comprehensive Annual 
Financial Report 

25% 
(D) 

 

3 or more material 
weaknesses and/or 6 or 
more significant 
deficiencies 

1-2 material weaknesses 
and/or 6 or more significant 
deficiencies 

Up to one material 
weakness and/or 4 - 5 
significant deficiencies 

No material weaknesses 
and 2 - 3 significant 
deficiencies 

No material weaknesses 
and up to one significant 
deficiency 

 

Budget to Actual Analysis 15% 
(D) 

+/- 5.0% variance from 
established budget on an 
annual basis 

+/- 2.5% variance from 
established budget on an 
annual basis 

+/- 2.0% variance from 
established budget on an 
annual basis 

+/- 1.0% variance from 
established budget on an 
annual basis 

+/- .05% variance from 
established budget on an 
annual basis 

 

Accounts Payable 
Processing 

20% 
(D) 

Less than 90% of invoices 
are less than 30 days past 
due 

90 up to 93% of invoices are 
less than 30 days past due 

93 up to 97% of invoices are 
less than 30 days past due 

97 up to 99% of invoices 
are less than 30 days past 
due 

99% or greater of invoices 
are less than 30 days past 
due 

 

Financial Reporting 20% 
(D) 

Less than 90% of all federal, 
state, and Board of 
Education reports are 
submitted timely 

90 up to 95% of all federal, 
state, and Board of 
Education reports are 
submitted timely 

95 up to 97% of all federal, 
state, and Board of 
Education reports are 
submitted timely 

97 up to 99% of all federal, 
state, and Board of 
Education reports are 
submitted timely 

99% or greater of all 
federal, state, and Board of 
Education reports are 
submitted timely 

 

Payroll Fulfillment 20% 
(D) 

Less than 95% of employee 
payroll distributions were 
found to be accurate with 
information received 

95 up to 97% of employee 
payroll distributions were 
found to be accurate with 
information received 

97 up to 98% of employee 
payroll distributions were 
found to be accurate with 
information received 

98 up to 99% of employee 
payroll distributions were 
found to be accurate with 
information received 

99% or greater of employee 
payroll distributions were 
found to be accurate with 
information received 

 

Business Office VisionCard Performance Score  
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Communications Department VisionCard 
 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Parent Satisfaction 25% 
(D) 

Less than 40% of parents 
surveyed are satisfied to 
highly satisfied with the 
level of communication 
from the school district 

40 up to 50% of parents 
surveyed are satisfied to 
highly satisfied with the 
level of communication 
from the school district 

50 up to 60% of parents 
surveyed are satisfied to 
highly satisfied with the 
level of communication 
from the school district 

60 up to 70% of parents 
surveyed are satisfied to 
highly satisfied with the 
level of communication 
from the school district 

70% or greater parents 
surveyed are satisfied to 
highly satisfied with the 
level of communication 
from the school district 

 

Social Media Engagement 20% 
(D) 

 

Less than 7,000 people 
engaged with the district 
Facebook page through 
likes, comments, shares, or 
more on average 

Between 7,000 - 8,000 
people engaged with the 
district Facebook page 
through likes, comments, 
shares, or more on average 

Between 8,000 - 9,000 
people engaged with the 
district Facebook page 
through likes, comments, 
shares, or more on average 

Between 9,000 - 10,000 

people engaged with the 

district Facebook page 

through likes, comments, 

shares, or more on average 

10,000 or greater people 
engaged with the district 
Facebook page through 
likes, comments, shares, or 
more on average 

 

Website Impact 20% 
(D) 

Less than 42,000 unique 
page views of the district 
website home page on 
average 

42,000 up to 53,000 unique 
page views of the district 
website home page on 
average 

53,000 up to 64,000 unique 
page views of the district 
website home page on 
average 

64,000 up to 75,000 unique 

page views of the district 

website home page on 

average 

75,000 or greater unique 
page views of the district 
website home page on 
average 

 

External Engagement 15% 
(D) 

Less than 40% of parents 
open the district e-
newsletter on average 

40 up to 50% of parents 
open the district e-
newsletter on average 

50 up to 60% of parents 
open the district e-
newsletter on average 

60 up to 70% of parents 
open the district e-
newsletter on average 

70% or greater parents 
open the district e-
newsletter on average 

 

Internal Engagement 15% 
(D) 

Less than 40% of teachers 
and administrators read 
internal newsletters 

40 up to 50% of teachers 
and administrators read 
internal newsletters 

50 up to 60% of teachers 
and administrators read 
internal newsletters 

60 up to 70% of teachers 
and administrators read 
internal newsletters 

70% or greater teachers 
and administrators read 
internal newsletters 

 

Community Support 5% 
(D) 

Less than 50% vote to 
approve on bonds and levy 
public elections 

50 up to 59% vote to 
approve on bonds and levy 
public elections 

60 up to 69% vote to 
approve on bonds and levy 
public elections 

70 up to 79% vote to 
approve on bonds and levy 
public elections 

80% or greater vote to 
approve on bonds and levy 
public elections 

 

Communications VisionCard Performance Score  
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Human Resources Department VisionCard 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Internal and external 
customers are satisfied 
with the level of service 
provided by the HR 
Department 

15% 
(D) 

 

Less than 80% of customers 
surveyed agree or strongly 
agree 

80 - 85% of customers 
surveyed agree or strongly 
agree 

85 - 90% of customers 
surveyed agree or strongly 
agree 

90 - 95% of customers 
surveyed agree or strongly 
agree 

Greater than 95% of 
customers surveyed agree 
or strongly agree 

 

Union Leader’s Satisfaction 
with Communications 

15% 
(D) 

Less than 70% of union 
leaders surveyed agree or 
strongly agree that 
effective communications 
have occurred 

70 up to 75% of union 
leaders surveyed agree or 
strongly agree that 
effective communications 
have occurred 

75 up to 80% of union 
leaders surveyed agree or 
strongly agree that 
effective communications 
have occurred 

80 up to 85% of union 
leaders surveyed agree or 
strongly agree that 
effective communications 
have occurred 

Greater than 85% of union 
leaders surveyed agree or 
strongly agree that 
effective communications 
have occurred 

 

Employee’s Satisfaction 
with Benefits 

10% 
(D) 

Less than 60% of employees 
surveyed are satisfied to 
highly satisfied with 3 of 4 
areas of benefits 

60 up to 65% of employees 
surveyed are satisfied to 
highly satisfied with 3 of 4 
areas of benefits 

65 up to 70% of employees 
surveyed are satisfied to 
highly satisfied with 3 of 4 
areas of benefits 

70 up to 75% of employees 
surveyed are satisfied to 
highly satisfied with 3 of 4 
areas of benefits 

Greater than 75% of 
employees surveyed are 
satisfied to highly satisfied 
with 3 of 4 areas of benefits 

 

Self-reflection/evaluation 
(e.g. IDI) along with 
cultural effectiveness 
assessment scores and 
coaching to assist staff 
with ideas and skills to 
meet the learning needs of 
human resources unit. 

15% 
(D) 

HR staff have completed 
less than 17 hours (27%) of 
cultural competency 
development 

HR staff have completed 
17-32 (28-54%) hours of 
cultural competency 
development 

HR staff have completed 
33-48 (55-81%) hours of 
cultural competency 
development  

HR staff have completed 
49-59 hours (82-98%) of 
cultural competency 
development  

HR staff have completed 60 
+ hours (100 %) of cultural 
competency development 

 

Buildings/ departments are 
staffed at the Board- 
approved level staffing 
with either permanent or 
substitute staff  (certified) 

15% 
(EMH) 

On average, less than 80% 
of daily staffing needs are 
filled on a monthly basis 

On average, 80 up to 85% 
of daily staffing needs are 
filled on a monthly basis 

On average, 85 up to 90% 
of daily staffing needs are 
filled on a monthly basis 

On average, 90 up to 95% 
of daily staffing needs are 
filled on a monthly basis 

On average, greater than 
95% of daily staffing needs 
are filled on a monthly basis 

 

Hiring supervisors have 
access to quality pool 
(certified) 

15% 
(D) 

More than 20% of the 
positions have to be 
reposted due to lack of 
qualified candidates within 
the external pool 

15 up to 20% of the 
positions have to be 
reposted due to lack of 
qualified candidates within 
the external pool 

10 up to 15% of the 
positions have to be 
reposted due to lack of 
qualified candidates within 
the external pool 

5 up to 10% of the positions 
have to be reposted due to 
lack of qualified candidates 
within the external pool 

Less than 5% of  the 
positions have to be 
reposted due to lack of 
qualified candidates within 
the external pool 

 

New employees have 
access to qualify 
orientation information.   

15% 
(DEMH) 

Less than 80% of new 
employees surveyed agree 
or strongly agree.  

80 – 85% of new employees 
surveyed agree or strongly 
agree. 

85 – 90% of new employees 
surveyed agree or strongly 
agree. 

90 – 95% of new employees 
surveyed agree or strongly 
agree. 

Greater than 95% of new 
employees surveyed agree 
or strongly agree. 

 

Human Resources VisionCard Performance Score  
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Nutrition Services Department VisionCard – CERTAIN MEASURES WILL BE ADDED TO OPERATIONS CARD 
 

Measure 
Weight 
(Level) 

Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

STUDENTS 

Increase Breakfast Average 
Daily Participation 

5% 
(D) 

Less than 4% of overall 
student populations 

4 up to 6% of overall 
student populations 

6 - 9% of overall student 
populations 

9 - 10% of overall student 
populations 

10% or greater of overall 
student populations 

 

Increase Lunch Average 
Daily Participation 

25% 
(D 

Less than 50% of overall 
student population 

50 - 60% of overall student 
population 

60 - 65% of overall student 
population 

65 - 69% of overall student 
population 

69% or greater of overall 
student population 

 

FINANCE 

Budget Variance Report - 
Actual to Budget 

60% 
(D) 

5 - 6% budgeted revenues 
to expenditures 

4 - 5% budgeted revenues 
to expenditures 

3 - 4% budgeted revenues 
to expenditures 

2 - 3% budgeted revenues 
to expenditures 

2% or greater budgeted 
revenues to expenditures 

 

NUTRITION STAFF 

Round on All Nutrition 
Staff Monthly 

10% 
(D) 

Less than 85% monthly 85 - 90% monthly 90 - 95% monthly 95 - 100% monthly 100% monthly  

Nutrition Services VisionCard Performance Score  
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Operations Department VisionCard 
 

Measure Weight 
Level 1 
1.0 - 1.9 

Level 2 
2.0 - 2.9 

Level 3 
3.0 - 3.9 

Level 4 
4.0 - 4.9 

Level 5 
5.0 + Score 

Work Orders 
Including technical support, 
SchoolDude requests, print 
shop orders, and 
construction services 
projects 

35% 
(DEMH) 

Less than 85% resolved 
within the initial estimated 
timeframe 

85 up to 90% resolved 
within the estimated 
timeframe 

90 up to 93% resolved 
within the estimated 
timeframe 

93 up to 95% resolved 
within the estimated 
timeframe 

95% or greater resolved 
within the estimated 
timeframe 

 

Internal Customer 
Satisfaction 

25% 
(DEMH) 

Less than 50% of 
administration and staff 
surveyed are satisfied to 
highly satisfied 

50 up to 60% of 
administration and staff 
surveyed are satisfied to 
highly satisfied 

60 up to 70% of 
administration and staff 
surveyed are satisfied to 
highly satisfied 

70 up to 80% of 
administration and staff 
surveyed are satisfied to 
highly satisfied 

80% or greater of 
administration and staff 
surveyed are satisfied to 
highly satisfied 

 

Working Climate Within 
Department 

10% 
(DEMH) 

Less than 50% of staff 
surveyed are satisfied to 
highly satisfied 

50 up to - 60% of staff 
surveyed are satisfied to 
highly satisfied 

60 up to 70% of staff 
surveyed are satisfied to 
highly satisfied 

70 up to 80% of staff 
surveyed are satisfied to 
highly satisfied 

80% or greater of staff 
surveyed are satisfied to 
highly satisfied 

 

Safety Reports Per Site Per 
Year 

10% 
(DEMH) 

Greater than 7 reports 6 - 7 reports 4 - 5 reports 3 reports Less than 3 reports  

Resources 
% of approved construction 
and capital projects 
completed on time and 
within budget 

20% 
(DEMH) 

85% or less of authorized 
projects 

85 up to 88% of authorized 
projects 

88 up to 91% of authorized 
projects 

91 up to 94% of authorized 
projects 

94% or greater of 
authorized projects 

 

Operations VisionCard Performance Score  
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